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PURPOSE: The Personnel Early Intervention System (EIS) is designed to assist the department 
in identifying commendable performance, problematic behavior, and liability concerns, and to 
achieve a higher level of accountability among our officers and supervisors. 


GENERAL: The intent of the EIS is to provide a consistent means by which patterns of 
commendable of unacceptable are identified and handled as soon as possible. To accomplish 
this, the EIS specifies criteria that could indicate a pattern of member behavior that is either 
commendable or inconsistent with the Department’s mission. The individual events that 
comprise the criteria are then reviewed to determine whether a commendable or negative 
situation exists and, if so, what measures are appropriate. 


The EIS exists for the positive benefit of department members and is not a disciplinary process. 
Any discipline will be the result of an individual event, NOT an EIS alert. Accordingly, the 
outcome of any EIS review shall not be considered against Department members for the purpose 
of performance appraisals, discipline, requests for transfer, eligibility for promotion or career 
development. 


PROCEDURES: 
I. REVIEW CRITERIA 
A. PSU will initiate an Early Intervention Review when a member: 


1. Receives two citizen complaints or administrative ordered investigations within a 
twelve month period, regardless of the disposition of those complaints. 


2. Submits three Use of Force Reports, not arising from the same incident, within a six 
month period. 


3. Receives three chain of command disciplinary actions within a twelve month period. 
4. Is directly involved with three injured prisoner situations within a twelve month period. 
5. Is involved in three city vehicle crashes within a twelve month period. 


6. Has two accidental discharges of their firearm within a three year period. 
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7. Is directly involved with three City Damage to Property situations within a twelve 
month period. 


8. Initiates four vehicle pursuits within a twelve month period. 
9. Receives two commendations within a twelve month period. 


10. Has six or more of any combination of items 1-9, listed above, within a six month 
period. 


Il. REVIEW AND REPORTING RESPONSIBILITY 
A. Professional Standards Unit (PSU) 


1. When PSU software indicates an EIS alert, the PSU Commander will review the 
member’s file to verify the alert. 


2. Ifthe alert is verified, the PSU Commander will notify the member’s Chain of 
Command up to the Bureau Commander. 


3. Ifthe alert involves an auxiliary officer, PSU will notify that member’s COC and the 
Auxiliary Unit Commander. It will be the COC’s responsibility to respond to the 
alert. If a department member is on a collateral team (e.g., SWAT) PSU will also 
notify the collateral unit and division commanders of the alert. 


B. Bureau Commander 


1. The Bureau Commander will ensure that the officer’s first and second level 
supervisors are aware of the alert and that a report is completed within 15 calendar 
days detailing actions taken, if any. The Chain of Command may decide that no 
action is needed, issue a Commendation letter, or that an intervention is required. The 
Bureau Commander will approve the course of action and ensure a report is 
completed and forwarded to PSU within 10 calendar days. 


C. Immediate Supervisor 


1. The member’s immediate supervisor shall review the events that initiated the alert, 
and; 


2. Review the member’s peripheral performance measures. The supervisor shall 
consider these measures when determining if an Intervention is needed. These 
measures include but not limited to: 


a. Allegations of Misconduct 


b. Use of Force Reviews 
c. Preventable motor vehicle accidents 


ADM-52 Early Intervention System (07.01.14) Page 2 of 4 


Civil Litigation 

Notices of Intent to Sue 

Abuse of Sick Leave 

Habitual Tardiness 

On-going poor performance or sudden poor performance 
Inability to effectively work with co-workers 
Unusual Behaviors 

Injured Prisoners 

Discretionary Arrests 

Incidents involving workplace violence 
Being the subject of a criminal investigation 
Being the subject of a restraining order 
Reports of prisoner problems and complaints 
In car camera speed alerts 

Proactive policing performance 

Past Performance Evaluations 

Geographic area the officer is working 
Job/Unit Assignment 

Peer Performance measures 

Missed court appearances 
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D. Second Level Supervisor 


1. The second level supervisor shall discuss the findings of the immediate supervisor and 
determine if a Commendation Letter or an Intervention is needed. 


2. In instances where no Intervention is warranted, the second level supervisor will ensure 
the EIS alert form is completed and forwarded to the Bureau Commander within seven 
calendar days. In all cases of verified commendable alerts, a Commendation Letter shall 
be issued. 


E. Intervention Review 


1. If the second level supervisor determines an intervention is required, the first and second 
level supervisor will discuss the alert and peripheral performance measures with the 
member that led to the review. Corrective actions, if needed, may include remedial 
training, professional counseling, or performance improvement measures. If deemed 
appropriate supervisors may create an action plan. 


2. If an Intervention is conducted, the first level supervisor will prepare a letter detailing the 
events surrounding the alert and corrective actions and issue it to the member. If it is 
decided that an action plan will be implemented the effected department member will be 
provided the action plan for them to keep. They will sign the action plan and a copy shall 
be routed back to PSU. 
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3. Bureau Commanders will determine guidelines for monitoring and follow up. 
F. Commendation Letter 


1. If the second level supervisor determines a Commendation Letter is appropriate, the first 
and second level supervisor will prepare a letter detailing the events surrounding the alert 
and issue it to the member. 


2. The supervisor shall forward a copy of the letter through the Chain of Command to the 
Chief of Police and to PSU for inclusion into the employee’s file. 


G. Recordkeeping 


1. PSU shall maintain documentation of Early Intervention Alerts and Interventions for a 
period of one year and, at that point, shall destroy it. Although EIS alerts are considered 
personnel information, Early Intervention Alerts and Interventions shall not be made part 
of the employee’s personnel file at any time. 


2. PSU shall maintain Commendation Letters and they will be kept in the PSU employee 
file permanently with a copy sent to Police Human Resources for the employee’s 
personnel file. 

H. Annual Review 

1. The PSU Commander will evaluate and analyze the Early Intervention System for each 

calendar year and complete a report of the program to the Chief of Police in the PSU 


Annual Report. The EIS report shall identify patterns or trends, if any, and address 
corrective actions taken and future mitigation plans. 


APPROVED: 
Edward G. Ha hief of Police 
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